WENHASTON GREEN
WENHASTON ENERGY SUPPORT GROUP ACTION PLAN

April 10 – May 11
	KEY ACTIONS
	LEAD

	Start date
	End date
	Outcome

	Community Energy

Feasibility study leading to public consultation events


	Janet


	July 10
	April 11
	Feasibility study completed by LCIC, ready for public presentation

	Recycling 

Give and Take Day in 2010

Find out about a visit to recycling facilities in our area


	Janice


	ongoing
	ongoing

	2 Give and Take Days held in the year (May, then tried February and worked very well – planning to do another one later in the year). A useful event for villagers as well as a fun thing to do. Collaboration with MU for refreshments.
Produced a Love Food Hate Waste recipe booklet, masterminded by Sue Gow

Visit to Great Blakenham (see below)



	Knowledge exchange and visits 
	Ann E

	ongoing
	ongoing
	Visit to Great Blakenham recycling site – very informative, able to make new suggestions to villagers about their waste e.g. foil to tennis ball size
Have offered advice to other communities, such as Halesworth and Broadland. Have attended the Greenest County conference and Leapfrog Conference in London. 

	Transport

To talk to Michael Gasper

To investigate the Hopper bus

To see if there are any possibilities of car share in the village, using the Reepham experience


	Glynis
	ongoing
	ongoing
	Alerted to crisis of possible decrease in buses in the village, but did not happen in the end.

Still need to work on the car share idea, but it is rumbling around in our heads.

	Sustainability

To continue with her blog about her personal experiences


	Dee
	ongoing


	ongoing
	Dee has written her blog attached to our website, sharing her experiences of greening her house. All very interesting and frankly a masterpiece of technology for us! 

	Communication

Keep the village hall notice board up-to-date and relevant

Continue with monthly articles in the  Wenhaston Word

Update and improve the website (with Ann and Chris). 


	Janice


	ongoing
	ongoing
	Taken part in the Village Christmas Fair again and plan to have a stall at the Village Show in July.
Have maintained our monthly articles in the Word.
Working with Roddy and Ann Jones on the website, and monitoring its use more closely. Hope to increase traffic and include much more by other village organisations which complement the work of our group. 


